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� Providing families support and hope for their deaf/hard of hearing child    

(JCIH ‘s  2007 Position Statement; Meadows-Orlans, K.P., Mertens, D.M., & 
Sass-Lehrer, M., 2003)

� Sharing challenges and accomplishments growing up as a deaf/ hard of 
hearing person    (Beginnings 2007 Parent Manual)

� Building  a bridge to connect families to deaf community 

(Beginnings 2007 Parent Manual; Chute & Nevins, 2002)

� Encouraging families to have high expectations for their deaf/hard of hearing 
child

(Schwartz, 2007)

� Helping families to consider their deaf/hard of hearing child’s social and 
emotional needs

(Chute&Nevins, 2002; Schwartz, 2007)



� Beginnings (2007) Parents’ Manual, PO Box 17646, Raleigh, 
NC 27619, 919-850-2746, www.ncbegin.org.    

� Chute, Patricia & Nevins, Mary Ellen (2002) The Parents’ Guide 
to Cochlear Implants.  Washington, D.C.: Gallaudet University 
Press.

� Joint Committee on Infant Hearing (2007). Year 2007 Position 
Statement: Principles and Guidelines for Early Hearing 
Detection and Intervention Programs by Joint Committee on 
Infant Hearing.  American Academy of Pediatrics (pages 898-
921) Volume 120, Number 4 October 2007.

� Meadows-Orlans, K. P., Mertens, D. M., & and Sass-Lehrer, M. 
(2003). Parents and Their Deaf Children - The Early Years.
Washington, D.C.: Gallaudet University Press.



� Philosophy

� Listening Skills

� Supporting Other Parents

� Confidentiality





� Meaningful

� Specific

� Family Identified

� Do-Able



Professional Outcome Parent Outcome

Sammy will 
demonstrate complex 
play skills, use active 
listening strategies to 
follow directions, use 
words and conventions 
of speech to express 
his ideas and explore 
new ways to do things

Sammy will expand play 
skills, follow 

directions, use words, 
imitate and solve 

problems using play 
activities at home and 

in groups.



Criteria Strategies

Sammy will complete 5 

directed tasks, follow 10 
directions and use 10 new 
words during interactive 

play for 30-60 minutes on 
5 consecutive days

Providers will give families 
ideas and techniques for 

improving, comprehending, 
expressing, imitation, 

expanding play skills and 
solving problems.  Teacher 

will discus community 
groups and services.  

Person’s involved:  SLP, 
Service Co., Parents, SPED



2006 Survey2006 Survey2006 Survey2006 Survey 2007 Survey2007 Survey2007 Survey2007 Survey

Parents can effectively communicate 
their children’s needs

75% 75%

Families said they know their rights 76% 78%

Feel they are able to help their child 
develop and learn

81% 86%

Maryland Part C State Annual Performance Report 
for FY 2006 & FY 2007



� Early intervention systems as organizations of 
structure and relationships

� Formal relationships

� Informal relationships

Systems Organization and Management

Monica Grant, PT, DScPT, MS

Early Intervention Leadership Academy

MSDE CTE 2006



“Systems and structures are things.  They are 
programs.  They have no freedom to choose.  
So the leadership … comes from people.  
People design systems and all systems get 
the results they are designed and aligned to 

get.”

Covey, S. (2004)

The 8th Habit:  From Effectiveness to Greatness

Simon and Schuster New York



� “People design systems 
and all systems get the 
results they are 
designed and aligned 
to get.”

� The results for children 
and families are 
therefore determined 
by formal and informal 
relationships.



How can we impact these relationships to 
provide families with the supports and 

resources they are seeking?



� The Early Childhood Gateway 
http://www.mdecgateway.org

� The Early Intervention Leadership Academy 
The Maryland State Department of Education (MSDE), Division of Special 
Education/Early Intervention Services (DSE/EIS) and Johns Hopkins Center for 
Technology in Education (CTE), offer the Early Intervention Leadership Academy 
(EILA).  This unique program is designed to prepare aspiring and current leaders in 
local Infants and Toddlers Programs.  
http://www.mdecgateway.org/olms/data/resource/4843/EILA%20Program%20Fact
%20Sheet.pdf

� Final Report of the National Early Intervention 
Longitudinal Study (NEILS) 
http://policyweb.sri.com/cehs/publications/NEILS_FinalReport_200702.pdf
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